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** Notice of Joint Seminar** 

 
Half-Day Seminar on “Ship Management and Operation” 

 

 

1. Title: “Ship Management” 

Synopsis: Roles of various stakeholders, their commercial relationship and basic understanding of 

how the shipping business works financially. In short - Nuts and Bolts Versus Dollars and Cents! 

 

Speaker : Mr. Laxman KUMAR, Fleet Manager, Wallem Shipmanagement Hong Kong 

Mr. Laxman Kumar is a Marine Engineer and a member of HKIE. He joined Wallem Shipmanagement 

in 1985 as a marine engineer and grew with the organisation assuming positions of increasing 

responsibilities. Currently he is a Fleet Manager, managing a fleet of bulk carriers and directly reports 

to the Technical director. Wallem is a highly reputable name in Ship Owning, Shipmanagement, 

Shipbroking and Shipping Agencies in Asia and worldwide and manages over 270 ships that employs 

6000 seafarers and about 650 office staff in 44 offices in 19 countries. The current position of Mr. 

Kumar demands cross-functional responsibilities in marketing, finance, administration, fleet 

management, and human resources. 

 

2. Title: “Survival Craft at Sea” 

Synopsis: The topic of Survival Craft at sea would contain various kinds of on-load release 

mechanism including its hooks and release resetting systems, common deficiencies and measures 

taken by the International Maritime Organization (IMO) to prevent the lifeboat accident and consists 

of findings from last concentrate inspection campaign (CIC) on lifeboat launching arrangement during 

September to November 2009.  

 

Speaker :  Mr. C.Y. FONG, BEng (Hons), CEng, MHKIE, Surveyor of Ships / Port State Control, 

Marine Department, HKSAR Government 
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3. Title: “Port State Control Inspection” 

Synopsis: The topic of Port State Control (PSC) Inspection consists of the most common issues that 

would be covered by PSC Officer and how they could be considered as detainable and some 

preventive means should be taken by the shipboard staff and the ship management company in order 

to prevent the result of ship detention with a large number of PSC deficiencies. 

 

Speaker :  Mr. C.Y. FONG, BEng (Hons), CEng, MHKIE, Surveyor of Ships / Port State Control, 

Marine Department, HKSAR Government  

Mr. Fong graduated in Northumbia University (UK) and the Hong Kong Polytechnic. He is a Chartered 

Engineer and a member of HKIE. He had been a Marine Sea-going Engineer for ten years up to Chief 

Engineer post. Mr. Fong joined Lloyd’s Register (HK) as Marine Engineer Surveyor in 1994 and had 

been serving there for eight years. He then joined Marine Department, HKSAR Government in 2002 

and has been serving as Surveyor of Ship since then.  

 

 

Date:     3 July 2010 (Saturday) 

Venue:   HKIE, 9/F Island Beverley, No.1 Great George Street, Causeway Bay, Hong Kong 

Time:  9:00 a.m. to 12:00 noon   

 

Registration & Enquiries :  
 

This seminar is free of charge and prior registration is required on first-come-first-served basis. On-line 

registration via HKIE-MMNC website at http://www.hkie-mmnc.org is available or by return of the following 

slip. CPD certificates will be available on request. For enquiries, please contact Ir YM CHENG by email at 

ymingcheng@gmail.com.  

 

 

 

Registration / Reply Form 

   ( Email: ymingcheng@gmail.com, or Fax: 2542 4841) 

Please reserve one seat for me to attend the Seminar event on 3 July 2010 (Saturday) 

Name : _____________________________   

Membership No.: (HKIE / HKIMT / IMarEST / RINA )_______________ Others (please specify) __________________ 

 

Signature: ________________________ Tel :  _______________  Fax :  ____________________    

 

Email : ____________________________________ 

 

Company Name: _________________________________________________________________          

 

Date: _________________________ 


